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Executive Summary

In this report, we go deep into the PE landscape in the US. We share insights on entries, exits, multiples,
add-ons, holding periods, growth rates, margins and much more. Here is a summary of our key findings:

1. US PE entry count declined marginally in 2025, down 10% year-over-year. In contrast, deal
value was up 30%. This divergence was driven by a surge in large-deals (>$1bn EV), which
accounted for 81% of all deal value, up from 64% in 2020. Early 2026 activity points to a stronger
start by count, though deal value has been lower, with large public-to-private transactions almost
non-existent.

2. US PE exits gained momentum, with exit count rising 12% in 2025 and exit deal value
jumping 72% year-over-year to $599bn. The share of $1bn+ exits rose from 71% of deal value in
2024 to 82% in 2025. Software exits, which accounted for ~15% of all US PE exits (>$5m EBITDA)
on average, have fallen to just 10% of exits this year.

3. Exits from the 2021 vintage are running behind prior cohorts at the same stage, with only
15% realized by year 4 vs a typical 25-30% range. This reflects the challenge of exiting assets
bought at peak valuations. Holding periods rose for the fourth consecutive year. The median
company spent 5.3 years in the portfolio in 2025, up from 4.2 years in 2021.

4. PE multiples rebounded in 2025 (13.2x) but remain well below the 2021 highs (-18%). Growth
for PE-backed assets is also coming off cycle highs, now below pre-pandemic levels. The median
PE-backed business grew 5.6% in 2025, down from 22.1% in 2021.

5. US PE-backed businesses employ 11.1 million people. By sector, Services (33%) and Consumer
(19%) are the largest employers, followed by Science & Health (18%) and TMT (13%). By state,
California leads with 1.9m employees (17%), followed by Illinois (1.3m), Texas (1.Im), Florida (0.6m)
and New York (0.6m).

If you have any questions about the data or the report, do not hesitate to reach out to
insights@gain.ai.

Sid Jain Jagadeesh Raju Samyam Shetty
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O1: Entries

Overall Trencls

US PE entry count (>$5m EBITDA) declined marginally in 2025, down 10% yoy. Early 2026 activity, in contrast,
points to a stronger start, though it's still early to call the full year given the current macro and geopolitical
environment. Monthly data remains resilient so far.

US PE entry count declined marginally in 2025
# of the US PE-backed entries (=$5m EBITDA ) — majority & minority excluding add-ons and VC rounds
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In contrast to deal count, US PE deal value was up 30% year-over-year, reaching its second-highest level on

record, just below the 2021 peak. This was driven by a higher concentration of large-deals (>$1bn EV), which account

for 81% of total value, up from 70-75% in prior years. Year-to-date, however, dealmaking by value has been slow,
particularly in the large-cap segment, with public-to-private transactions almost non-existent.

The US PE deal value was up 30% year-over-year in 2025
Est. deal value of the US PE-backed entries (=$5m EBITDA) — majority & minority excluding add-ons and VC*
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01: Entries: Overall Trends

Quarterly PE entry count in the US has been flat in recent years. This is in sharp contrast to Europe, which saw a
notable recovery in Q4 2025, which was Europe’s strongest quarter in 3.5 years.

Quarterly PE entry count in the US has been flat in the recent years
# of the US PE-backed entries by deal count (=$5m EBITDA) by quarter — excluding add-ons and VC rounds
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Gain

PE entries for the largest 30 investors picked up in 2024 and 2025, but remain well below 2021 levels. Higher
interest rates and valuation gaps continue to constrain deal activity.

PE entries for top investors are also still below 2021 levels
Maijority and minority PE entries (=$5m EBITDA) by the largest 30 investors in the US

Name '20 '21 '22 '23 '24 '25 L6Y Name '20 '21 '22 '23 '24 '25 L6Y
Blackstone CD&R 1 I 33
KKR sonepont [ EHIEHIEEIER 2 : 1
PG EQT : KRN ERER -
Bain Genstar --- 2 I 29
Apollo n-- Mubadala 29
Warburg Pincus nn nn. 57 Brookfield 28
Carlyle [ 14 | cPP 26
BlackRock GIC 26
Thoma Bravo Silver Lake I 21
Francisco H&F I 16
Clearlake Veritas I 15
New Mountain DigitalBridge I 13

Sycamore ‘I 1

Leonard Green

Vista BCI 0 ‘| 10
Platinum Roark -- 0 -| 10
Gain
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O1: Entries

Entries by Deal Type

By deal type, sponsor-to-sponsor deals gained share. They accounted for 59% of PE entries over $5m in EBITDA,
up from 53% in 2022. Family-to-sponsor deals remain more common in lower EBITDA ranges, while
sponsor-to-sponsor deals, carve-outs and take-privates become more common as deal size increased. By deal
value, public-to-private transactions surged in 2025, driving a significant uptick in overall deal value.

Sponsor-to-sponsor deals have gained share consistently since 2023
% of the US PE-backed entries by deal type and EBITDA range

Deal type
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Gain

Sponsor-to-sponsor deals remain the dominant entry type across most sectors (~55% of deals). Carve-outs are
more popular in Energy & Materials (19%) and Industrials (17%). Family-to-sponsor deals, on the other hand, are more
common in Services (38%) and Consumer (36%). TMT has seen the sharpest rise in sponsor-to-sponsor deals over
the past decade, reflecting the sector's evolution from a nascent PE presence to a mature, PE-backed sector.

Carve-outs are most popular in Energy & Materials and Industrials
Split of PE-backed entries by deal type and sector (EBITDA = $5m, 2020-2026)
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O1: Entries

Entries by Deal Type

PE firms are moving upmarket. The share of large deals (>$1bn EV) has increased from 64% of total value in
2020 to 81% in 2025. This shift is driven by larger fund sizes deploying larger checks and a more favorable
financing environment that has also helped support large public-to-private transactions.

Large-deals now account for 81% of the US PE entry value, the highest share on record
Split of PE-backed entries by estimated deal value and EV range
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Electronic Arts ($55bn) was the largest US PE entry of 2025, followed by Aligned Data Centers ($40bn), HUB
International ($29bn), and Air Lease ($28bn). Public-to-private transactions accounted for 8 of the top 11 entries,

with sponsor-to-sponsor representing 2 and carve-outs 1.

Public-to-private deals dominate top PE entries in the US
Largest 2025 PE entries in the US by deal EV*

# Company EV Business activity PE Buyers Deal Type
1 Electronic Arts _ $55bn Video games PIF (Majorirty), Silver Lake & Affinity Partners ~ Public-to-private
Aligned Data Data centre - L Sponsor-to-
2 Blackrock (Minority) and MGX (Minori
Centers - $40bn infrastructure ( v) ( v) sponsor
X Alpha Wave Global, Temasek, Sponsor-to-
3 HUB International Insurance brokerage
- $29bn g T. Rowe Price (all minority) sponsor
4 Air Lease - $28bn Commir;:lsz:rl]gwcraft Brookfield (Minority) and Apollo (Minority) Public-to-private
5 Walg;iizsczoots - $24pn Pharmacy retail chain Sycamore Partners (Majority) Public-to-private
’ ) ’ TPG and Blackstone (Shared majority); ) ’
6 Hologic Medical equipment Public-to-private
c Il steon auip ADIA and GIC (minority) P
7 Dayforce . $12bn HR Software Thoma Bravo (Majority) and ADIA (Minority) ~ Public-to-private
TXNM Energy - . .
8 TXNM Ener: Blackstone (Majori Public-to-private
& . $12bn Electricity generation WL aniy) .
9 Skechers . $11bn Footwear retail 3G Capital (Majority) Public-to-private
Jeppesen Digital business of -
10 Thoma Bravo (Majorit Carve-out
ForeFlight . $1ibn Boeing gy,
11 Sealed Air . $10bn Packaging products CD&R (Majority) Public-to-private
* Includes only entries where PE firms together acquired a majority stake
Gain

Gain
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O1: Entries

Cross-Border Activity

Cross-border investor participation in US PE remains limited, with the market overwhelmingly local. US
domestic investors account for ~88% of activity. European investors (7%) represent the largest international investor
base, followed by the rest of the world (3%) and Canadian investors (2%), a composition that has shown no
meaningful change since 2020.

Cross-border participation in the US PE remains limited
Split of PE-backed entries (=€5m EBITDA) by HQ of the investor
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European cross-border deals are higher in Science & Health (12%), Energy & Materials (8%), and TMT (8%). This
reflects established expertise in life sciences and energy transition, as well as strong appetite for exposure to the US

TMT market.

European cross-border deals are higher in Energy, Science & Health and TMT
Split of PE-backed entries by HQ of the investor (2023- 2026, EBITDA >$5m)
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O1: Entries

Entries by Sector

By sector, Services (28%) and TMT (23%) together account for the majority of PE entries in the US by deal
count. At the subsector level, Software (16%), Professional Services (15%), and Technical Services (10%) lead activity.

Services (28%) and TMT (23%) dominate PE entries in the US
% of the US PE entries by sector and subsector (EBITDA =$5m, 2023-2026)
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US PE entries have moved away from Industrials (-7pp) and Consumer (-5pp) into TMT (+6pp) and Services
(+6pp). TMT has gained the most share since 2012, driven by the secular growth of software. Services, meanwhile,
has benefited from investor preference for asset-light businesses and roll-ups. Industrials and Consumer, in contrast,
have lost the most share, weighed down by slower growth and a tougher exit environment. The share of Science &
Health has also declined on the back of increased regulatory scrutinty and legislative changes.

The US PE entries haved moved away from Industrials and Consumer into TMT and Services

Evolution of the US PE

entries (=$5m EBITDA) relative to 2012 (change in sector share in percentage points)
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0O1: Entries: Entries by Sector

Compared to Europe, US PE is overweight TMT (+8pp), Services (+3pp) and Financials (+3pp). The TMT
overweight in particular reflects the greater availability of sizable technology assets for investment and a more
developed venture-to-buyout ecosystem. In contrast, the US PE market remains underweight Industrials (-8pp) and
Consumer (-7pp), sectors where Europe benefits from a larger base of family-owned businesses and industrial
conglomerates as potential targets.

Compared to Europe, the US PE is overweight TMT, Services and Financials
% of PE-backed entries by sector and geography (=$5m EBITDA, 2023-26)

US Market European Market Difference
Services _ 28% _ 26% +3%
™ | 23+ B - +8%
industrials [ 12% I o 8%
Consumer - 1% _ 17% -T%
science & Heatth [l 10% B +2%
Financials [ 7 B +3%
Energy & Materials - % - % +0%

Infra . 3% . 3% -1%
Gain

TMT and Services lead PE activity across the US states. TMT is the largest sector in California (37%) and
Massachusetts (31%), while Services leads in Georgia (42%), Texas (37%), Illinois (35%), Florida (27%), New York
(27%), and Pennsylvania (26%). Texas, meanwhile, stands out as the only state where Energy & Materials ranks in
the top two (18%).

TMT and Services lead PE activity across the US
Split of PE Entries (=$5m EBITDA, 2023-2026) by sector across the US states

Region Largest Sector 2nd Largest 3rd 4th 5th 6th Smallest

California TMT [ 37% i Healthcare | 10% Industrials [ 10% N=REe) 74V EYReF)
Healthcare | 8% Financials | 3%
New York Services | 28% TMT | 27% (O N ARGPZN - Healthcare |5%  Industrials | 4% R 7Y ENMR S
Florida Services | 27% TMT |22% Healthcare | 11% Industrials | 9% REE\ A AR/
Illinois Services | 35% TMT [ 16% Healthcare [13% Industrials |12% W=al=le WAV EVMNCRZ | 2101 ol =1 A7
Massachusetts TMT | 31% Healthcare|22% Industrials | 11% Financials |4% | Energy/Mat | 3%
Georgia Services | 42% TMT | 24% Financials | 10% Industrials | 7% | Healthcare | 7% N\ 74V ERPEZS
Pennsylvania Services | 26% TMT | 18% Industrials | 17% Healthcare | 13% Energy/Mat | 2%

Gain

Services | 37% | Energy/Mat | 18% 118% Industrials | 10%
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O1: Entries: Entries by Sector

Science & Health (-58%) and Consumer (-54%) remain significantly below the 2021 peak. Consumer faces
secular headwinds from slower growth and margin pressure, while Science & Health has been pressured by recent
legislative changes, including expired Affordable Care Act (Obamacare) subsidies, Medicaid cuts, and stricter
enrollment rules. Additionally, the sector faces intensified federal and state antitrust scrutiny of healthcare M&A,

particularly roll-ups. In contrast, TMT (-41%) and Services (-39%) have fared better, with Services +6% above 2019
levels and TMT broadly flat (+1%).

Science & Health and Consumer are still significantly below the 2021 peak

# of the US PE-backed entries by sector, companies with >$5M EBITDA (2019, 2021, LTM 2026)
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O1: Entries

Entries by Region

The South and West dominate PE entries in the US, accounting for 58% of activity. The South leads at 36% of
all entries, driven by Texas (12%), Florida (7%), and Georgia (4%), while the West accounts for 22%, with California
(12%) being the largest single state. The Northeast and Midwest each account for roughly 20% of PE activity, with
New York (7%) and Illinois (6%) the leading states in their respective regions.

South and West dominates PE entries in the US
% of PE entries (=$5m EBITDA) by region and states (2023-26)
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Gain

Activity in Georgia (-56%), Illinois (-54%), and Massachusetts (-51%) remains significantly below the 2021
peak. California (-29%) and Texas (-31%) have fared relatively better, with California notably ahead of 2019 levels
(+50%). New York (-41%) and Florida (-43%) sit in the middle, down substantially from 2021 but largely unchanged
from 2019 levels.

Activity in Georgia, Illinois, and Massachusetts remains still significantly below the 2021 peak
# of PE-backed entries announced with 2$5m EBITDA for the top US states (2019, 2021, LTM 2026)
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O1: Entries

Co-investments

The share of US PE deals involving minority stakes has grown steadily, rising from 35% in 2020 to 45% in 2026
YTD. LPs, sovereign wealth funds, family offices, and other non-traditional investors are co-investing more frequently
alongside their GPs, often taking minority positions directly in portfolio companies. Additionally, the growing share of

growth equity investments, where minority stakes are the norm, is also contributing to this trend.

The share of the US PE deals involving minority stakes has grown steadily
% of PE-backed entries in the US by stake acquired (=$5m EBITDA)

100%
37% Minority
80% : 44% Stake
60%
40% Majority
63% Stake
56%
20%
0%
2020 2021 2022 2023 2024 2025 2026 YTD
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Minority deals are most common in Financial Services (64%) and TMT (51%). In Financial Services, this reflects

regulatory constraints, capital intensity, and the presence of partnership-based firms where minority stakes allow PE
to invest without triggering regulatory hurdles or disrupting existing structures. In TMT, the high share reflects the

preference for growth equity investments in fast-scaling tech businesses. In contrast, Industrials (81%) have the
highest share of majority stake acquisitions, where full buyouts remain the preferred structure.

Minority deals are more common in Financial Services and TMT, and less so in Industrials
% of the US PE-backed entries (=$5m EBITDA) by stake acquired (2023-26)
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02: Exits

Overall Trencls

US PE exits gained momentum in the last two years, with the exit count rising 12% in 2025 compared to 2024.
Despite a challenging macro environment, improving debt markets and mounting LP pressure to return capital
brought a backlog of delayed exits to market. Early 2026 activity is off to a good start, but the outlook is clouded
by current macro and geopolitical uncertainties.

The US PE exits gained momentum in the last two years
# of the US PE-backed exit deals (=$5m EBITDA) — majority & minority exits excluding VC*
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count* |
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qun * Estimated count accounts for reporting delays; data as of 2" Apr 2026

While deal count increased only modestly, 2025 PE exit deal value jumped 72% year-over-year. At $599bn, it is
within 5% of the 2021 peak. The recovery reflects a shift toward larger exits, with IPO markets also reopening.

2025 PE exit deal value jumped 72% year-over-year
Est. deal value of the US PE-backed exits (=$5m EBITDA) — majority & minority exits excluding VC*
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02: Exits: Overall Trends

Quarterly exit activity has shown a continuous upward trend since early 2023, with momentum carrying into
early 2026. Despite this recovery, exit volumes remain modest relative to the large backlog of unsold assets.

Quarterly exit activity has shown a continuous upward trend since early 2023
# of the US PE-backed exits (=$5m EBITDA) by quarter— majority & minority exits excluding VC*
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PE exits among the largest 30 investors also point to a recovery. Most firms recorded higher counts in 2025 than
in the prior two years but are still somewhat shy of the 2021 levels.

The US PE exit momentum strong in the last two years for top investors

Majority and minority PE exits (=$5m EBITDA) by the largest 30 investors in the US

Name '20 '21 '22 '23 '24 '25 L6Y Name 20 '21 '22 '23 '24 '25 L6Y
Carlyle 3 s« s Clearlake 2 o [1 2 2]
PG 7 2 3 a6 - Apolio 1 [EW 2 o 2 |
Thoma Bravo 4 3 3 [els = Platinum 1 n o 1 2l |
Blackstone 2 n 5 3 1 l 30 Stone Point o 1 n 1 o o
Vista 5 4 4 3 n. 29 Brookfield o N EEEN o | 8
WarburgPincus | 5 | 3 |6 0 | 4 . 29 CD&R o2 o o T E
KKR EER | N s | X aic 1 i 0 o [1]s
Leonard Green (0] n 1 4 2 5] l 22 H&F - (0] 1 (0] LI 6
New Mountain 3 n EREE = BCI o BN o o |4
Bain 2 B n 2 = DigitalBridge - 0 0 -| 4
EQT 2 n 2 1 e Silver Lake 1 o il o o |
Francisco 2 2 0 3 nl 15 Sycamore -- (o] (o] 0 -l 3
Genstar 2 2 1 2 -I 14 Veritas (o] - (0] 2 (0] (0] | 3
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02: Exits: Overall Trends

Strategic exits represented 7 of the top 11 largest exits last year, IPOs accounted for 3, while 1 was
sponsor-to-sponsor. Overall, Medline Industries ($54bn) was the largest exit of 2025, followed by Aligned Data
Centers ($40bn) and Calpine ($27bn). IPO markets showed meaningful improvement compared to 2023-2024.

Strategic exits dominate top PE exits in the US
Largest 2025 PE exits in the US by deal EV*

# Company EV Business activity PE Sellers Buyers Deal Type
1 Medline Industries - $54bn Medical supplies It Cag\/lée,féal;kstone, Public markets IPO
> Aligned Data - $40bn Data centre Macquarie, GEM Realty Blackrock, MGX, NVIDIA, Sponsor-to-
Centers infrastructure Capital Microsoft, and xAl sponsor
. Electric power CPP, Bridgepoint, and . . .
3 Calpine - $27bn ) Constellation Strategic exit
generation Access Industries
4 Worldpay - $24bn Digital payments GTCR Global Payments Strategic exit
SanPomF . $13bn e Thoma Bravo Public markets IPO
Technologies platform
6 NielsenlQ l $10bn Consumer intelligence Advent International Public markets IPO
7 AEEEEIEIALX l $10bn Insurance brokerage Kelso & Company Brown & Brown Strategic exit
Management
CatEiEl Pl I $9bn Petroleum refinery KKR and La Caisse Brookfield Strategic exit
Company
9 Clario I $9bn Gl e i) Noiele Caplta.L Thermo Fisher Scientific Strategic exit
management Cinven, and Novo Holdings
10 .Foundat\on. I $9bn Construgt\on American Securities and e Sietagie ot
Building Materials materials CD&R
1 OneOncology I $7bn Oncot:sy Seasnaged TPG Capital Cencora Strategic exit
rvi
* Includes only exits PE firms exited amajority stake
Gain

The share of $1bn+ exits has been growing, rising from 71% of all exits by deal value in 2024 to 82% in 2025. In
contrast, the share of mid-market exits ($250M to $1B) has declined from 21% to 14%, as sponsors prioritise larger,
higher-value realizations.

Mega PE deals (>$1bn) share is highest in the last six years
Split of PE-backed exits by estimated deal EV and EV range
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02: Exits

Holding Periodls

Holding periods for US PE assets rose for the fourth consecutive year. The median company exiting in 2025 spent
5.3 years in the portfolio, up from 5.1 years in 2024 and 4.2 years in 2021. This trend is even more pronounced in
Europe, where assets are held for 5.7 years on average, driven by a higher concentration in Industrials and Consumer,
sectors where exit timelines are longer.

Holding periods continues to increase in 2025
Median holding period for PE assets that have exited by exit year
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Gain

A third of PE assets stay in the portfolio longer than 7 years, a higher proportion than many GPs and LPs would
prefer. Holding periods remain top of mind given their significant impact on performance metrics such as IRR, DPI and,
potentially, performance fees.

One third of assets stay longer than 7 years in PE portfolio
% of the US PE exits by holding period Holding period
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02: Exits: Holding Periods

Selling some of those longer-dated assets might pose a challenge. Investors typically prioritize selling their
stronger-performing assets first to boost DPI and deliver returns to LPs, meaning the remaining assets are the ones
with slower growth rates. Exceptions exist, however, where sponsors choose to retain strong-performing assets for
longer by requesting fund extensions or rolling them into continuation vehicles.

Longer dated assets are usually the ones with lower growth rates
Portfolio stats for the US PE-backed assets by years since last deal

FTE Growth Rate Revenue Growth Rate
(3 years CAGR) (3 years CAGR)
14.1% 7%
12.3% -0
100% 128 118%
7.3%
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Exit counts from the 2021 vintage are tracking slightly below the prior cohorts at the same stage. Only 15% of
assets from the 2021 cohort have exited by year 4, compared to the typical 23-30% range seen in prior vintages. This
reflects the challenge of exiting assets bought at peak valuations during the 2021 market high.

Exits from the 2021 cohort are tracking slightly below the historical pace
% of the US PE entries that have exited*

Exit Year
Entry 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Avg. I | 16% 29%  42% 54% 62% 69% | 76% 80% 84% 87% 89% 92% 92%

2010 55% 63% 80% 85% 86% 87% 90%  92%
20M 59% 66% 85% 88% 90% 91% 95%
2012 55% 65% 82% 83% 86% 89%
2013 59% 62% 78% 81% 84% ‘
2014 53% 64% T7% 82%
2015 58% 63% 78%
2016 58% 62%
2017 50% 57%
2018 48% 55%
2019 44%
2020
2021
2022
2023
2024
2025
* We exclude exits to continuation funds in this analysis
Gain

Gain The State of US Private Equity Report | Hi 2026



Gain

02: Exits

Sector & Region

Science & Health and Consumer face the most challenging exit environment, with a high proportion of assets
held over 5 years remaining in the backlog. Science & Health is weighed down by regulatory uncertainty and
reimbursement overhang, while Consumer assets struggle with slower growth and margin pressure. In contrast,
Financials and Services have seen healthier exit activity, supported by stronger earnings momentum and a broader
mid-market buyer universe.

Exits in Science & Health and Consumer are most challenged
The US PE exit activity vs. backlog of assets held in portfolio for over 5 years (=$5m EBITDA)
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Software exits, which accounted for ~15% of all US PE exits (>$5m EBITDA) over the last few years, have fallen
to 10% of the market this year. It’s still early to convincingly tell, but concerns in public market software appear to
be spilling over into private markets as well.

Software exits have declined sharply YTD
Software exit count as a % of total exits (=$5m EBITDA)
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02: Exits: Sector & Region

Of all sectors, Consumer (5.7 years) and Science & Health (5.6 years) have the longest holding periods. In
contrast, Services and Energy & Materials have the shortest holding period at 4.8 years, with both sectors also
showing the smallest increase from the previous period.

Consumer and Science & Health assets have the highest holding period
Median holding period in years for the US PE assets that have exited

Holding period for assets
@ exited in 2023-26
@ i Holding period for assets

@ @ exited in 2019-22

Services Energy & Financial Industrials TMT Science &  Consumer
Materials Services Health

Sector

Gain
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02: Exits

EXits by Deal Type

Sponsor-to-sponsor is the dominant exit route, accounting for ~55-60% of all exits by count. Strategic exits
account for ~30-40%, with IPOs making up the remainder. The share of IPO exits increases as deal size increases.

Sponsor-to-sponsor is the dominant exit route across the mid to large-cap market
% of PE-backed exits in the US by deal type and EBITDA range (2023- 26)

By Deal Count By Deal Value Deal type
2% L 5% 14%
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48%
60% 51% Sponsor-to-
36%
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(]
Strategic
exit
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q EBITDA Range
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Sponsor-to-sponsor deals remain the dominant deal type across sectors, accounting for 63% of all US PE exits.
Services (71%) has the highest share of sponsor-to-sponsor exits, while Energy & Materials (40%), Industrials (41%)
and Science & Health (42%) have a higher share of strategic exits. Energy & Materials, in particular, sees many
acquisitions of renewable and clean-tech assets to support energy transition strategies and meet ESG commitments.

Sponsor-to-sponsor deals remain the dominant deal type across sectors

% of total PE exits by deal type and sector (EBITDA=$5m and 2023-26) Deal type
100% 3% 1% 2% 2% 29, 1%
MBO/
Individual
80%
62% 57%
60% Sponsor-to-
sponsor
40%
20% 36% 40% Strategic
exit
0%
Services Consumer TMT Energy & Industrials Science & Overall US
Materials Health
. t
Gain Sector
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03: Buy-and-Build

Deal Activity

In the US, add-ons accounted for 74% of overall PE deal activity in 2025, with their share holding steady over
the past four years. The US market sees more add-ons compared to the European market, where a lower 69% of
all deals are add-ons. In both markets, add-on activity has flatlined over the last few years owing to limited multiple
arbitrage opportunities, integration challenges, and higher financing costs.

In the US, add-ons accounted for 74% of overall PE deal activity

Add-on deals as a % of total PE deal activity in the US and Europe
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03: Buy-and-Build: Deal Activity

Services is the largest sector for add-ons in the US, accounting for 37% of deals, followed by TMT (20%) and
Science & Health (13%). Across all sectors, buy-and-build strategies continue to drive value through accelerated
revenue growth and cost synergies.

Services is the largest sector for add-ons in the US
Split of add-on acquisitions by sector and its impact on revenue growth rate

Add-on activity by sector (% count) Revenue Growth Rate

Energy & (3 years CAGR)
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Gain

At the asset level, Services (53%) and TMT(52%) show the highest levels of buy-and-build activity. In Services,
market fragmentation and limited organic growth potential make M&A essential for value creation, with sponsors
capturing multiple arbitrage by consolidating smaller operators into scaled platforms. In TMT, buy-and-build is driven
by the need to acquire complementary technology capabilities and expand product suites faster than organic
expansion allows.

At the asset level, Services and TMT show the highest levels of buy-and-build activity
Add-on activity during the last 5 years by sector

100%

80%

60%
40% >5 add-ons
3-5 add-ons
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03: Buy-and-Build

Largest Consolidators

Financials has 23 of the top 50 most-active consolidators. HUB International leads the list with 108 add-ons over
five years, followed by Inszone Insurance Services (98) and King Risk Partners (58). Many US financial institutions
pursue strategic acquisitions for both AUM and market share expansion. Services accounts for a further 30% of the
most active consolidators, led by Pye-Barker Fire & Safety (70) and Summit Companies (48). TMT and Industrials each
represent 8% of the most active acquirers.

Financials has 23 of the top 50 most-active consolidators
Largest 50 consolidators in the US and their add-on count (last five year years)
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Leonard Green, Genstar, KKR, and Carlyle are among the most active buy-and-build investors in the US. Roark
(28), DigitalBridge (34), and Sycamore (34), in contrast, aren’t as active in the buy-and-build markets.

Leonard Green, Genstar, KKR, and Carlyle are among the most active buy-and-build investors
Current PE porfolio and their add-ons since entry of the top 30 US investors
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04: Value Creations & Multiples

Value Creation

Multiple expansions' contribution to value creation has declined in recent years. It contributed to ~40-45% of
returns in 2019-21, driven by higher exit multiples and attractive entry valuations. However, as exit multiples have
come down, revenue growth has become the primary driver of value creation (~75-80% of returns). We expect
revenue growth to remain the key driver going forward as multiples remain under pressure in this higher-for-longer
interest rate environment.

Multiple expansion's contribution to value creation has declined in recent years
Value creation drivers by exit year
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04: Value Creations & Multiples

Revenue Growth

Growth for PE-backed assets is coming off cycle highs and is now below pre-pandemic levels. The median
PE-backed business grew 5.6% in 2025, down from a high of 22.1% in 2021. Higher input costs, trade tariffs, and muted
demand have put downward pressure on growth, compounded by challenging comps from post-pandemic expansion.
Given how crucial growth is to PE value creation, any further weakening could dampen PE returns and limit exit
opportunities.

Growth for PE-backed assets is coming off cycle highs and is now below pre-pandemic levels
Revenue growth rate by year for the US PE-backed assets
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TMT (15.6%), Financial Services (15.2%), and Services (14.7%) are the fastest-growing sectors among US PE-backed
assets. Science & Health (7.6%) and Industrials (8.7%), in contrast, have lagged behind. We expect TMT revenue growth
to moderate from here on, as Al puts pricing and top-line pressure across certain software categories.

TMT, Financial Services, and Services are the fastest growing PE sectors
3-year revenue CAGR (last reported) by sector for the US PE-backed assets
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04: Value Creations & Multiples

Multiples

PE multiples rebounded in 2025 (13.2x) but remain well below the 2021 highs (-18%). We expect multiples to
flatline from here, as interest rates remain high (given higher inflation) and buyer competition remains limited.

PE multiples rebounded in 2025
Median EV to EBITDA multiples (trailing) for PE-backed entries and exits in the US
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By sector, TMT (20.3x) commands a healthy valuation premium over all other sectors. This is supported by the
sector's strong growth profile and higher margins. However, given the price action in public markets, we expect
downward pressure on the sector's multiples going forward. Broadly, Energy (9.3x), Industrials (11.3x) and Consumer
(11.4x) trade at lower multiples than the market, reflecting slower growth profiles and the more asset-heavy nature of
these sectors.

TMT and Science & Health businesses have the highest multiples
EV to EBITDA multiples (trailing) for PE-backed entries and exits in the US (2020-26)
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04: Value Creations & Multiples: Multiples

By entry type, carve-out deals have the lowest entry multiples (11.4x). These businesses tend to be
underperforming and need investment to build up all support functions post-acquisition. In contrast, multiples are
highest in family-to-sponsor (17.0x) and sponsor-to-sponsor deals (15.8x). Family-to-sponsor transactions often
involve earlier-stage businesses with stronger growth profiles, while sponsor-to-sponsor deals are typically sold
through competitive auction processes that drive up valuations.

Carve-outs usually have lower entry multiples
EV to EBITDA deal multiples (trailing) for different PE entry types (2020-26)
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Multiples are highest for IPO exits (21.2x). IPOs command stronger valuations due to higher demand for
faster-growing assets and interest from a broad investor base. The downside of IPOs, however, is that exits are rarely

clean and PE sponsors typically cannot sell their full stake immediately while remaining exposed to ongoing share
price volatility.

Multiples are highest for IPO exits
EV to EBITDA deal multiples (trailing) for different PE exit types (2020-26)
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04: Value Creations & Multiples

Employment

US PE-backed businesses employ 11.1 million people. By sector, Services (33%) and Consumer (19%) are the largest
ones for employment, followed by Science & Health (18%) and TMT (13%). By state, California leads with 1.9m
employees (17%), followed by Illinois (1.3m, 12%), Texas (11m, 10%), Florida (0.6m, 6%), and New York (0.6m, 5%), with
the remaining 50% distributed across the rest of the US.

US PE-backed businesses employ 11.1 million people
Distribution of employees of the US PE-backed companies*
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Methocdlology

The data for this report comes from Gain.

We define PE-backed entries as those in which a PE firm took a minority or majority stake. We define PE-backed
exits as those in which a PE firm sold a minority or majority stake. We exclude any VC rounds from our analysis.
Both entries and exits exclude aborted deals and add-ons.

We only focused our analysis on assets HQ'd in the US.

For deals without disclosed valuations, we estimate deal values using an EV/EBITDA multiple approach based on
comparable transactions and company EBITDA. Deal values are also adjusted for the estimated ownership share
of each deal. We estimate the deal count for the last 4 quarters based on prior deal history and the percentage of
deals that are announced or added post-quarter close.

Our historical data might change as we add and update new deals to the platform.

For metric calculations, we only included assets that had a hand-curated profile on Gain (10+ hours of primary
research). Where possible, we have used 2025 and last reported metrics. But in cases where numbers are still
being reported, we have relied on metrics from previous years.

All EBITDA-related aggregates such as EBITDA margin and EV/EBITDA multiples exclude Financial Services from
calculations.
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About Gain

Gain is the Private Markets Super App, a connected global platform transforming how leading investors, advisors
and corporates source, evaluate and execute deals. By combining investment-grade intelligence, Al-powered
workflows and your team’s proprietary data in one unified platform, Gain enables top deal teams to move faster,
reduce risk and build conviction with confidence.

Gain is trusted across more than $1 trillion of private capital, used by 100% of MBB and Big Four firms and by 80%
of the world’s top 20 M&A advisory houses.

Recognized for fast innovation and impact, Gain has been named both US and EU Data Provider of the Year by PE
Wire, awarded Global Financial Market Review’s Best Use of Al in Finance and ranked in Sifted’s Top 100
Fastest-Growing Companies, the Forbes 1000 and the Deloitte Technology Fast 50. Gain operates globally with
offices in New York, London, Amsterdam, Frankfurt, Stockholm, Warsaw and Bangalore.
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